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QUESTION 1

Which transformational flow process has a purpose to plan business transformation and adapt to change?
A. Delivering the Capability

B. Managing the Tranches

C. Realizing the Benefits

D. Closing a Programme

Correct Answer: C

QUESTION 2

Which of the following statements about Programme Office costs for inclusion in the Business Case is true?
1.

Include the costs of the Business Change Managers and the Business Change Teams

2.

Include the costs for tools to track and report on progress,

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 is true

Correct Answer: B

QUESTION 3

What does the T\\'stand for in POTI, the model that helps Blueprint development?
A. Tranche

B. Transition

C. Technology

D. Transformation
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Correct Answer: C

QUESTION 4

Which is represented in a summary risk profile?
A. Category of risk response

B. Impact of an issue

C. Likelihood of a risk

D. Cause of a risk

Correct Answer: C

QUESTION 5

Which is an area of focus for the Programme Office in the management of issues?
A. Facilitates the issue management process

B. Ensures that change control is carried out by those with appropriate authority
C. Initiates reviews of the issue management process

D. Develops the strategy for dealing with issues

Correct Answer: A
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