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QUESTION 1

You are developing a Green IT Action Plan that specifies many initiatives. What criteria should you use to select
initiatives that can deliver Quick Wins? 

A. Low urgency, High impact. 

B. High urgency, Low impact. 

C. High urgency, High impact. 

D. Low urgency, Low impact. 

Correct Answer: C 

 

QUESTION 2

Which of the following is a legal factor driving the adoption of Green IT within an organisation? 

A. The need to address changing weather patterns. 

B. The need to comply with government legislation. 

C. The need to receive relevant industry funding. 

D. The need to improve negotiating power with suppliers. 

Correct Answer: B 

 

QUESTION 3

Which of the following are steps you can take to help justify a green IT programme? 

a.Highlight current costs. 

b.Investigate available skilled labour. 

c.Identify legislative dangers. 

d.Demonstrate cultural resistance. 

A. b, c and d. 

B. b and d. 

C. a and c. 

D. a, b and d. 

Correct Answer: C 
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QUESTION 4

Which of the following activities would initially help identify how green an organisation currently is? 

A. Developing a Stakeholder Map. 

B. Drafting an action register. 

C. Holding a fact-finding workshop. 

D. Creating a carbon accounting system. 

Correct Answer: C 

 

QUESTION 5

What is the role of a Stakeholder Map in a Green IT programme? 

A. It provides performance measurement of key stakeholders. 

B. It highlights the responsibilities of each stakeholder. 

C. It identifies where the roles of stakeholders overlap. 

D. It identifies where stakeholders will influence the programme. 

Correct Answer: D 
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