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QUESTION 1

In which stage of the business analysis process model would the business analyst produce a business case? 

A. Evaluating the options. 

B. Analysing the needs. 

C. Defining the requirements. 

D. Considering perspectives. 

Correct Answer: A 

 

QUESTION 2

Which of the following would BEST be managed with the "keep satisfied" stakeholder management strategy? 

A. Those with high power/influence and no interest in the project. 

B. Those with high power/influence and some interest in the project. 

C. Those with some power/influence and high interest in the project. 

D. Those with some power/influence and some interest in the project. 

Correct Answer: B 

 

QUESTION 3

A convenience food manufacturer has undertaken a strategic analysis study and has identified a threat from groups
lobbying against the use of packaging for food products. Which of the PESTLE categories would have helped highlight
this threat? 

A. Legal. 

B. Environmental. 

C. Technological. 

D. Economic. 

Correct Answer: B 

 

QUESTION 4

The requirements catalogue documents the business user or users who requested the requirement. Which heading in
the requirements catalogue template would this information be recorded? 
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A. Owner. 

B. Justification. 

C. Author. 

D. Source. 

Correct Answer: D 

 

QUESTION 5

Which of the following is a perceived advantage of using workshops to investigate requirements? 

A. It reduces speed and productivity of the project. 

B. It is time-consuming to arrange and organise. 

C. It focuses on a narrow view of the area under investigation. 

D. It obtains buy-in and acceptance for the project, 

Correct Answer: D 
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