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QUESTION 1

Which ONE model is used for planning the training the support that people need as they adapt to change? 

A. The Concerns-Based Adoption Model. 

B. The Corporate Training Plan. 

C. The Capability Maturity Model. 

D. The Change Control Process Model. 

Correct Answer: A 

 

QUESTION 2

Description, impact assessment, probability and countermeasures are usually recorded for which of the following? 

A. Requirements. 

B. Risks. 

C. Stakeholdei-s. 

D. Key Performance Indicators. 

Correct Answer: B 

 

QUESTION 3

Which category of activities should be identified first when developing a \\'Business Activity Model\\' (BAM)? 

A. Enabling. 

B. Planning. 

C. Doing. 

D. Monitoring. 

Correct Answer: C 

 

QUESTION 4

A batch program runs every night to raise invoices. The next day these invoices are posted out to customers by a clerk.
Customers pay the invoices with cheques. The cheques are then banked by a clerk. In this scenario, which of the
following represents a business event? 

A. System prints invoices. 
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B. Clerk sends invoices to customers. 

C. Customer\\'s cheque is received. 

D. Clerk banks the cheque. 

Correct Answer: C 

 

QUESTION 5

In which of the following circumstances do buyers have high bargaining power? 

A. When available sources of supply are available and easy to find. 

B. When the cost of a product or service is low. 

C. When switching costs are high. 

D. When the supplier brand is powerful. 

Correct Answer: A 
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