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QUESTION 1

Don is the project manager of the PFO project for his organization. Don is working with the project team members and
two subject matter experts to assess the identified risk events in the project. Which of the following approaches is the
best to assess the risk events in the project? 

A. Determination of the true cost of the risk event 

B. Probability and Impact Matrix 

C. Root cause analysis 

D. Interviews or meetings 

Correct Answer: D 

 

QUESTION 2

You work as a project manager for PassGuide Inc. You are working on a project where there is a limited amount of
detailed information about the project or program. Which of the following estimation techniques will you use to
accomplish the task? 

A. Three-point 

B. Bottom-up 

C. Analogous 

D. Parametric 

Correct Answer: C 

 

QUESTION 3

Which of the following processes involves sharing responsibility and accountability with one another to 

enable the team the best chance of seizing the positive risks? 

A. Risk mitigation 

B. Risk enhancement 

C. Risk exploitation 

D. Risk sharing 

Correct Answer: D 

 

QUESTION 4
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Which of the following elements facilitates people to know large amounts of information as a picture rather than a table
of names and numbers? 

A. Risk register 

B. Stakeholder register 

C. Project charter 

D. Organization chart 

Correct Answer: D 

 

QUESTION 5

You work as a project manager for PassGuide Inc. Your project has a budget of $545,000 and is expected to last 12
months. You have identified several risk events and created risk response plans for your project. In which of the
following process groups will you be able to implement risk response plans? 

A. Planning 

B. Initiating 

C. Executing 

D. Monitoring and controlling 

Correct Answer: D 
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