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QUESTION 1

All of the following are examples of project resources, which can be procured except for which one?
A. Facilities for the project war room

B. Contractors

C. Quality metrics

D. Laptop computers

Correct Answer: C

QUESTION 2

Which of the following is described in the statement below? "It is a group of sequential and related project phases that
are defined by the organization and control needs of the management or organizations concerned with the project, the
nature of the project itself, and the application area.”

A. Project life cycle

B. Verify scope

C. Activity list

D. Project charter

Correct Answer: A

QUESTION 3

You are the project manager for the HGQ Project. You and the project team are currently working on the Identify Risks
process. When does this project typically happen in a project?

A. During project execution

B. During project initiation

C. Throughout the entire project

D. During project monitoring and controlling

Correct Answer: C

QUESTION 4

You are a Project Manager in your organization who is managing a considerably huge budget project to develop new
software. Considering the varied nature of your stakeholder group, you would like to put together a plan as to what
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information the stakeholders need, and how to provide that information. What is the document that you would need, and
as part of which process group would you achieve this?

A. Project Management Plan, Planning Process Group
B. Project Management Plan, Initiating Process Group
C. Communications Management Plan, Execution Process group
D. Communications Management Plan, Planning Process Group

Correct Answer: D

QUESTION 5

Mark works as a project manager for PassGuide Inc. The change control board has approved several scope changes
that will drastically alter his project plan. There are also some changes caused to the project risks, communication, and
vendors. Which of the following should also be updated based on the above scope changes?

A. Process improvement plan

B. Quality baseline

C. Vendor selection process

D. Stakeholders identification

Correct Answer: B
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