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QUESTION 1

You work as a project manager for BlueWell Inc. Management has asked you to work with the key project stakeholder to
analyze the risk events you have identified in the project. They would like you to analyze the project risks with a goal of
improving the project\\'s performance as a whole. 

What approach can you use to achieve the goal of improving the project\\'s performance through risk analysis with your
project stakeholders? 

A. Focus on the high-priority risks through qualitative risk analysis 

B. Use qualitative risk analysis to quickly assess the probability and impact of risk events 

C. Involve the stakeholders for risk identification only in the phases where the project directly affects them 

D. Involve subject matter experts in the risk analysis activities 

Correct Answer: A 

 

QUESTION 2

Which of the following are inputs of the perform quality assurance process? Each correct answer represents a complete
solution. Choose all that apply. 

A. Change requests 

B. Quality metrics 

C. Work performance information 

D. Project management plan 

Correct Answer: BCD 

 

QUESTION 3

Which of the following processes documents risk characteristics? 

A. Manage risk 

B. Monitor risk 

C. Assess risk 

D. Identify risk 

Correct Answer: D 

 

QUESTION 4
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Which of the following are outputs of the Plan Quality process? Each correct answer represents a complete solution.
Choose all that apply. 

A. Stakeholder register 

B. Process improvement plan 

C. Quality management plan 

D. Quality metrics 

Correct Answer: BCD 

 

QUESTION 5

Which of the following tools of the Conduct procurements process is used to assign numerical weights to evaluate
criteria and then multiply them by the weights of each criteria factor to come up with total scores for each vendor? 

A. Expert judgment 

B. Weighting system 

C. Bidder conference 

D. Procurement negotiation 

Correct Answer: B 
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