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QUESTION 1

You are a new Project Manager that has been entrusted with a software development project that is in progress. A sub-
contracting company has been awarded a cost reimbursable contract to do the development work on this project, and
the project has been completed. While trying to close this procurement, you discover that still there are some
unresolved claims. However, the sub contract company does not accept that these claims are unresolved. Which of the
following is the best method for reaching the final equitable settlement?

A. Alternative dispute resolution

B. Direct negotiation

C. Litigation

D. Mediation

Correct Answer: B

QUESTION 2

Which of the following is an algorithm for scheduling a set of project activities?
A. RACI

B. Gantt chart

C.RBS

D. CPM

Correct Answer: D

QUESTION 3

You work as a project manager for PassGuide Inc. You have to address the following information on the business case
justifying the project, including return on investment. Which of the following documents will you use to address the
above information?

A. Project charter

B. Risk register

C. Stakeholder register

D. Project scope statement

Correct Answer: A

QUESTION 4
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Which of the following theories states that humans have five needs and the needs above the hierarchy cannot be met
until the lower needs are met?

A. Maslow\\'s Hierarchy of Needs
B. Ouchi\\'s Theory Z

C. McGregor\\'s Theory of X and Y
D. Expectancy Theory

Correct Answer: A

QUESTION 5

Nancy is the project manager of the JJJ Project. This project has recently been approved by the project customer as
complete so Nancy must now finalize the administrative closure. Nancy needs to create the final project report to report
the successes and failures in the project. Who should Nancy deliver this final project report to if she is participating in a
projectized structure?

A. Functional Management

B. Project customer

C. Project sponsor

D. Whomever the communications management plan directs her to

Correct Answer: D
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