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QUESTION 1

You work as a Project Manager for PassGuide Inc. You are developing the schedule for your project. Your project deals
with the construction of a new building for PassGuide Inc. You want to break the project into small, individual, and
manageable components. Which of the following tasks will you perform in the above scenario? 

A. Create WBS. 

B. Create a Gantt chart. 

C. Create an activity diagram. 

D. Create a PERT chart. 

Correct Answer: A 

 

QUESTION 2

Which of the following quality costs refers to the cost of all tasks particularly designed to prevent poor quality in products
or services? 

A. Prevention cost 

B. Appraisal cost 

C. External failure cost 

D. Internal failure cost 

Correct Answer: A 

 

QUESTION 3

Which of the following components of EVA is described in the statement below? "It is a measure of how much of the
project value has been earned so far through completed work, that is, the budgeted cost of the work that has been
performed through the project status date." 

A. PV 

B. AC 

C. SV 

D. EV 

Correct Answer: D 

 

QUESTION 4
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Which of the following is described in the statement below? "It is a tool that defines a project and groups the project\\'s
discrete work elements in a way that helps organize and define the total work scope of the project." 

A. WBS 

B. Gantt chart 

C. Critical path 

D. RBS 

Correct Answer: A 

 

QUESTION 5

You work as a project manager for PassGuide Inc. You are concerned with defining and controlling what is or is not
included in the project. Which of the following processes will you use to accomplish the above task? 

A. Project scope management 

B. Risk management 

C. Project communications management 

D. Project reporting structure 

Correct Answer: A 
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