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QUESTION 1

Mark works as a project manager for PassGuide Inc. The change control board has approved several scope changes
that will drastically alter his project plan. There are also some changes caused to the project risks, communication, and
vendors. Which of the following should also be updated based on the above scope changes? 

A. Process improvement plan 

B. Quality baseline 

C. Vendor selection process 

D. Stakeholders identification 

Correct Answer: B 

 

QUESTION 2

Which of the following phases utilizes the most project time and resources? 

A. Monitoring and controlling 

B. Planning 

C. Initiation 

D. Executing 

Correct Answer: D 

 

QUESTION 3

Charlie has just completed the project according to the terms of the contract. She and the customer are completing a
walk through of the project deliverables, and the customer is asking for changes to the deliverables before she\\'ll accept
the product. What project management Mprocess should manage the documented change request that may come from
scope verification? 

A. Perform integrated change control 

B. Control Scope 

C. Control change control 

D. Scope management 

Correct Answer: A 

 

QUESTION 4
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Which of the following does not require the WBS as an input? 

A. Activity definition 

B. Cost estimating 

C. Negotiation 

D. Resource planning 

Correct Answer: C 

 

QUESTION 5

Which of the following is an input to the Identify Risk process? 

A. The project scope statement 

B. Residual risks 

C. Return on investment 

D. Referent power 

Correct Answer: A 
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