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QUESTION 1

Sam is the project manager for his organization. His project is not doing well on project schedule performance, and
management wants him to predict how the project schedule and cost will end. 

Management has asked Sam to report and forecast his project\\'s performance based on the Delphi Method, scenario
building, technology forecasting, and to forecast by analogy. What forecasting method is management asking Sam to
use? 

A. Judgmental methods 

B. Earned value management method 

C. Time series methods 

D. Causal/econometric methods 

Correct Answer: A 

 

QUESTION 2

You work as a project manager for PassGuide Inc. Your project is in a situation in which a party interested in trading an
asset is unable to do so. Which of the following types of risks must have occurred in the above scenario? 

A. Market risk 

B. Financial risk 

C. Pure risk 

D. Liquidity risk 

Correct Answer: D 

 

QUESTION 3

Amy works as a project manager for PassGuide Inc. She wants to determine those risks that may affect the project.
Which of the following processes should Amy use to accomplish the task? 

A. Perform qualitative risk analysis 

B. Plan risk responses 

C. Perform quantitative risk analysis 

D. Identify risk 

Correct Answer: D 
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QUESTION 4

Which of the following is NOT an output of the Control Scope process? 

A. Project document updates 

B. Work performance measurements 

C. Accepted deliverables 

D. Change requests 

Correct Answer: C 

 

QUESTION 5

Identify Risks is the process of determining which risks may affect the project. Which of the following are 

inputs of the Identify risks process? 

Each correct answer represents a complete solution. Choose all that apply. 

A. Risk register 

B. Scope baseline 

C. Project documents 

D. Risk management plan 

Correct Answer: BCD 
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