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QUESTION 1

Which of the following processes involves sharing responsibility and accountability with one another to 

enable the team the best chance of seizing the positive risks? 

A. Risk mitigation 

B. Risk enhancement 

C. Risk exploitation 

D. Risk sharing 

Correct Answer: D 

 

QUESTION 2

Which of the following is a key input to the processes within the project? 

A. Closing 

B. Code of Accounts 

C. Claim 

D. Contract 

Correct Answer: D 

 

QUESTION 3

Which of the following statements describes the critical path? 

A. It is the shortest path in the project network diagram. 

B. It cannot be crashed. 

C. It is always one path with the longest duration. 

D. It shows the project\\'s earliest date for completion. 

Correct Answer: D 

 

QUESTION 4

You have recently started a project and assembled the project team which has begun working on the project. However,
recently, a project team member has expressed his concerns of having issues with one of the other project team
members, and cannot get him to collaborate. What is the MOST appropriate activity for you to do in this scenario? 
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A. Meet with both team members, assess the scenario, and be more directive in decision mak ing. 

B. Replace the other project team member immediately with another suitable resource. 

C. Reallocate both team members different works so that there is no overlap, by resolving the chance for conflicts. 

D. Update your PMO about the conflict and raise a project risk about team disruption. 

Correct Answer: A 

 

QUESTION 5

You are the project manager for your organization. The resources that you\\'ll be using on your project are part of a
union. The union representatives inform you that you may only utilize union labor on your project for a maximum of 25
hours per week. What approach will you need to do to reveal over utilization of the union resources? 

A. Critical path method 

B. Fast tracking 

C. Critical chain method 

D. Resource leveling 

Correct Answer: D 
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