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QUESTION 1

What are the main phases of the application supply chain? 

A. Idea, Design, Build, and Run 

B. Plan, Deliver, Run, and Retire 

C. Idea, Buy, Run, and Fix 

D. Plan, Run, Deliver, and Operate 

Correct Answer: B 

 

QUESTION 2

Which type of licensing is enforced by HP ALM 11? (Select three.) 

A. Global - Concurrent User 

B. Site - Concurrent User 

C. Site - Named User 

D. Global- Named User 

E. Area - Concurrent User 

F. Area - Named User 

Correct Answer: ABE 
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QUESTION 3

Which personas are direct stakeholders for HP Requirements Management? (Select three.) 

A. data center operators 

B. help-desk assistants 

C. IT management and project teams 

D. Developers 

E. database administrators 

F. business analysts 

Correct Answer: CDF 

 

QUESTION 4

What are the motivations and concerns of the VP of Applications with respect to security validation within the application
lifecycle? 

A. Solutions that add value without costing more time and resources are beneficial to my organization and can help me
achieve my long-term goals. One of my chief concerns is to align IT with the business strategy of the organization. 

B. Solutions that add value without costing more time and resources are beneficial to my organization and can help me
achieve my long-term goals. One of my chief concerns with respect to ALM security is to improve operational
responsiveness. 
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C. One of my chief concerns is to implement IT processes and procedures to align with infrastructure demands. 

D. Solutions that add value without costing more time and resources are beneficial to my organization and can help me
achieve my long-term goals. One of my chief concerns with respect to ALM security is to improve the quality of delivery. 

Correct Answer: B 

 

QUESTION 5

Which business challenges are relevant to requirements management? (Select three.) 

A. Forty percent of project budgets are wasted due to poor requirements. 

B. There is a lack of visibility and traceability throughout application lifecycle. 

C. The VP of Apps needs a way to visualize the state of application quality. 

D. There is no single system of record for requirements definition and management. Business analysts need a way to
prototype my applications. 

E. Development is not linked into the application lifecycle. 

Correct Answer: ABC 
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