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QUESTION 1

Which statement about performance validation resonates with the key personas in the application delivery supply chain?
(Select three.)

A. It maximizes utilization of resources through pooling and sharing of licenses, hardware, and software.
B. It increases process efficiency and produces better quality applications via Center of Excellence model.
C. It drastically reduces overhead of test maintenance.

D. It accelerates time-to-value for achieving secure applications.

E. It validates modern applications, such as mobile and composite.

F. It maximizes productivity and collaboration in distributed teams through 24x7 web interface.

Correct Answer: BDF

QUESTION 2

What is the VP/Head of Applications responsibility to the ClO/Board?

A. successfully delivering and maintaining applications by the (internal and external) software delivery teams
B. ensuring that servers are always up and running

C. ensuring that customers know about the products sold by the company

D. monitoring and reporting against application response times in production

Correct Answer: A

QUESTION 3

What are the common development methodologies currently in use? (Select three.)
A. scrum

B. ruck

C. agile

D. vigorous

E. waterfall

F. fountain
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Correct Answer: CDE

QUESTION 4

How does HP Software address the challenges of delivering applications that meet the needs of a business?
A. Island Approach and Unified Solution for Applications

B. Convergent Approach and Unified Solution for Applications

C. Island Approach, Point Tools, and Brute Force

D. Convergent Approach, Point Tools, and Brute Force

Correct Answer: A

QUESTION 5

What is the key business challenge that drives the need for tight and real-time control over the application development,
test, and release cycle?

A. Businesses require up-to-date information regarding intellectual property and attrition.

B. Ongoing business events, such as MandA and creation of new lines of business, highlight the inadequacy of a one-
time portfolio assessment or limited project management processes.

C. An agile and modern world requires modernized and fast applications.
D. Mobile computing is growing rapidly and must be managed effectively.

Correct Answer: B
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