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QUESTION 1

Who are stakeholders?

A. People who are positively or negatively affected by the project

B. People who are positively affected by the project

C. People who are negatively affected by the project

D. People who neither take active part in the project nor have no interest in the project

Correct Answer: A

QUESTION 2

Range Charts are the technique used to determine if Special Causes are occurring within the subgroups of the

A. Histograms
B. SPC Charts
C. NP Charts

D. Pareto Charts

Correct Answer: B

QUESTION 3

A Belt working in a supply chain environment has to make a decision to change suppliers of critical raw materials for a
new product upgrade. The purchasing manager is depending on the Belt\\'s effort requiring that the average cost of an
internal critical raw material component be less than or equal to $4,200 in order to stay within budget. Using a sample of
35 first article components, a Mean of the new product upgrade price of $4,060, and a Standard Deviation of $98 was
estimated. The Alternative Hypothesis in the above example is?

A. The Standard Deviation is equal to $300.

B. The Mean is less than $4,320.

C. The Mean is equal to $4,060.

D. The Mean is less than $4,200.

E. The Mean is greater than $ 4,200.
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Correct Answer: E

QUESTION 4

Handling of warranty returns, process improvement team meetings and rework to meet customer expectations are all
examples of business costs that are classified as

A. Nuisance

B. Non-value Add
C. Necessary

D. Unavoidable

Correct Answer: B

QUESTION 5

When a Belt conducts a Linear Correlation Analysis and finds that as an X increases the Y also increase then he has
proven a correlation.

A. Negative

B. Positive

C. Monomial

D. Single alignment

Correct Answer: B
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