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QUESTION 1

According to a manager it takes an average weekday commute of 39 minutes with a Standard Deviation of 7 minutes for
the employees to get to work while they use their personal vehicles for their office commute while the management set a
policy of not more than 40 minutes for their daily one-way commute. A survey conducted one day on 70 employees
showed an average of 34 minutes commuting time using the metro public transportation system with a Standard
Deviation of 21 minutes. If the Standard Deviation is uncontrollable then the other option to increase the probability of
coming in on time via personal vehicles to work could be ____________? 

A. Increase the average time of commute 

B. Maintain the average time of commute and change route to work 

C. Reduce average commute time to work by departing earlier 

D. Change policy at work and request for flexible times based on location 

Correct Answer: C 

 

QUESTION 2

Those who are trained to the skill levels of a Black Belt are typically utilized to apply Lean Six Sigma methodologies
what percentage of their time? 

A. 25% 

B. 50% 

C. 75% 

D. 100% 

Correct Answer: D 

 

QUESTION 3

Inferential Statistics is largely about Significance. There are both Practical and _______________ Significance to
consider during an analysis of data in a Lean Six Sigma project. 

A. Problematic 

B. Impractical 

C. Usable 

D. Statistical 

Correct Answer: D 
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QUESTION 4

Training cost is $4,000 and a project required an initial investment of $30,000. If the project yields monthly savings of
$2,000 beginning after 3 months, what is the payback period in months (before money costs and taxes)? 

A. 10 

B. 20 

C. 27 

D. 33 

Correct Answer: B 

 

QUESTION 5

A primary benefit of using a Multi-Vari Chart is it provides a visual presentation of two-way interactions. 

A. True 

B. False 

Correct Answer: A 
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