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QUESTION 1

The Control Plan is the road map to sustaining the improvements made through the Lean Six Sigma project and should
therefore involve keeping the __________ up to date as a means of supporting the Response Plan in case a defect is
noticed. 

A. X-Y Diagram 

B. Shewhart Chart 

C. FMEA 

D. Customer Service Plan 

Correct Answer: C 

 

 

QUESTION 2

To minimize waste through the application of Lean Principles we do which of the following? 

A. Collect sample data 

B. Keep the work area clean and organized 

C. Calibrate our measurement tools 

D. Survey the customer 

Correct Answer: B 

 

 

QUESTION 3

A Lean Principle that states the process of eliminating waste is a continual process requiring one to always be on the
lookout for ways to reduce the seven elements of waste is known as ____________ . 

A. Ishikawa 

B. Kaizen 

C. Kanban 

D. Muda 

Correct Answer: B 
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QUESTION 4

A Monitoring Plan put into place at the conclusion of a project will provide for adequate systems with key metric
readouts indicating out-of-spec conditions. 

A. True 

B. True 

Correct Answer: A 

 

 

QUESTION 5

As we conceive and define a LSS project one of the overriding things we hope to accomplish is to reduce the
_____________________. 

A. Work force 

B. Number of process steps 

C. Inventory 

D. Cost of Poor Quality 

Correct Answer: D 

 

ICYB PDF Dumps ICYB Study Guide ICYB Braindumps

Powered by TCPDF (www.tcpdf.org)

ICYB PDF Dumps | ICYB Study Guide | ICYB Braindumps                                3 / 3

https://www.geekcert.com/icyb.html
https://www.geekcert.com/icyb.html
https://www.geekcert.com/icyb.html
http://www.tcpdf.org
https://www.geekcert.com/icyb.html
https://www.geekcert.com/icyb.html
https://www.geekcert.com/icyb.html

