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QUESTION 1

The Boston Box may be used to analyse the portfolio of businesses owned by an organisation. Which of the following
animals does it use in its term for businesses that have low market share in a market with low growth? 

A. Cow. 

B. Cat. 

C. Dog. 

D. Goat. 

Correct Answer: C 

 

QUESTION 2

A company holds information about 1000 customers. It receives, on average, 50 orders per day. Each order must be
placed by only one customer. Customers must have placed at least one order but may place several. An analyst has
shown an association between the classes Customer and Order. What multiplicities should she show at the Order end
of this association? 

A. 0..*. 

B. 1.*. 

C. 0..50. 

D. 1..1000. 

Correct Answer: B 

 

QUESTION 3

Which of the following describes a \\'rich picture\\'? 

A. An organisation chart showing the most important stakeholders. 

B. A swim-lane diagram highlighting the most costly processes. 

C. A free-format drawing of a business situation under investigation. 

D. A UML class diagram showing both attributes and operations. 

Correct Answer: C 

 

QUESTION 4

During which stage of the Business Analysis Process Model would a gap analysis be carried out? 
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A. Define requirements. 

B. Analyse needs. 

C. Evaluate the options. 

D. Investigate situation. 

Correct Answer: B 

 

QUESTION 5

On a class diagram, what do the multiplicities represent? 

A. The number of attributes held within each class. 

B. The minimum and maximum number of operations in each class. 

C. The minimum and maximum number of objects in each class. 

D. The business rules for an association between two classes. 

Correct Answer: D 
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