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QUESTION 1

The greatest amount of conflict occurs in which of the following team development stages?
A. Storming

B. Performing

C. Norming

D. Forming

Correct Answer: A

QUESTION 2

Which of the following resource leveling techniques describes schedule compression by performing activities
concurrently?

A. Exploiting

B. Crashing

C. Optimizing
D. Fast tracking

Correct Answer: D

QUESTION 3

In order to obtain the best pricing and product quality, a project manager should:
A. obtain an RFP from one vendor who can provide the products.

B. obtain an RFP from the vendor who provides the lowest priced products.

C. obtain responses from different vendors to compare the products.

D. use past vendors who have provided all project deliverables.

Correct Answer: C

QUESTION 4
Which of the following are reasons why formal project closure is important? (Select Three).

A. Release staff from the project
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B. Reassign staff to another project

C. Releases leftover funding from the project

D. Provides historical information

E. Allows for final changes to the work breakdown structure (WBS)
F. Confirms completed/non-completed objectives

Correct Answer: ADF

QUESTION 5

A project manager is managing the delivery of a project awarded under a fixed-cost contract. The project cost was
poorly planned and underestimated, but the projects overall scope and deadline cannot change. Failure to deliver the
project is not an option. Which of the following will MOST likely be affected by these circumstances?

A. Earned Value (EV)

B. Quality

C. Change management

D. Resource leveling

Correct Answer: B
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