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QUESTION 1

A project manager decides to manage the threat of a particular risk through the purchase of an insurance policy. Which
of the following risk response strategies is being applied?

A. Avoidance
B. Transfer

C. Acceptance
D. Mitigation

Correct Answer: B

QUESTION 2

Before a change request is presented to the change control board, which of the following should the project manager
do?

A. Suggest the board study the cost of the change.

B. Evaluate the affect on all other parts of the project.

C. Review the change request with the project sponsor.

D. Request team member input on the value of the change.

Correct Answer: B

QUESTION 3

Refer to the attached Exhibit.

L {C) /2 CFINISH)

Which of the following is the float of path Start-C-E-Finish in the network diagram?
A. Zero

B. One C. Three
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D. Five

Correct Answer: A

QUESTION 4

In pre-project setup, which of the following must be completed prior to validating a project?
A. Project definition

B. Preliminary SOW

C. Project charter

D. Stakeholder approval

Correct Answer: A

QUESTION 5

Which of the following is the purpose of a post-project review?
A. Analyzes project performance

B. Forms the control structure for the project

C. Manages stakeholder expectations

D. Identifies end products and intermediate deliverables

Correct Answer: A
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