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QUESTION 1

Communication preferences, cultural differences, and language barriers are BEST described as which of the following?
A. Special communication needs of project members

B. Critical aspects of managing stakeholder expectations

C. Items within the risk management plan

D. Reasons for premature project failure / abandonment

Correct Answer: A

QUESTION 2

A project manager can create a risk breakdown structure (RBS) to determine which of the following?
A. Risk tolerance

B. Risk probability

C. Risk category

D. Risk impact

Correct Answer: C

QUESTION 3

Which of the following tools would be used to determine the relationship between two changed variables?
A. Scatter diagram

B. Qualitative risk analysis

C. Ishikawa diagram

D. Monte Carlo analysis

Correct Answer: A

QUESTION 4

A project manager sits down to discuss with team members the strengths and weaknesses of a project. This is BEST
described as:

A. managing stakeholder expectations.
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B. post-project review.
C. work performance review.
D. human resource management.

Correct Answer: B

QUESTION 5

Monitoring and controlling project work is a control process function that spans from:

A. the creation of the project work plan to the completion of the work breakdown structure (WBS).
B. project kickoff to the project completion, including documentation of lessons learned.

C. project kickoff to the project plan generation.

D. the creation of the project work plan to the completion of the statement of work (SOW)

Correct Answer: B
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