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QUESTION 1

You are a project manager implementing a Microsoft Dynamics solution. The customer business processes are not
complex, and a business process mapping is not required. You need to select the appropriate project type for this
customer. Which project type should you choose? 

A. rapid 

B. agile 

C. enterprise 

D. standard 

Correct Answer: A 

 

 

QUESTION 2

Which two statements differentiating projects from operational work are correct? (Each correct answer presents part of
the solution. Choose two.) 

A. The purpose of a project is to create a unique product, service, or result; the purpose of operations is to sustain the
customer\\'s business. 

B. The duration of a project is temporary; the duration of operational work is ongoing. 

C. The output of a project is variable; the output of operational work is continuous, daily, and predictable. 

D. The purpose of a project is to sustain the new business requirements; operations end with the adoption of a new set
of objectives, and then the work continues. 

E. a project ends when it is replaced by a new process; operations end when its specific objectives have been attained. 

Correct Answer: AB 

 

 

QUESTION 3

Which document should you use to manage project deliverables? 

A. project scope statement 

B. project objectives 

C. technical requirements 

D. functional requirements 
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Correct Answer: A 

 

QUESTION 4

Which Decision Accelerator is a pre-condition for the Fit Gap and Solution Blueprint? 

A. requirements and process review 

B. scoping assessment 

C. proof of concept 

D. business case 

Correct Answer: A 

 

 

QUESTION 5

What is the recommended number of users for the agile project type? 

A. 25 - 50 

B. 50 - 100 

C. 100 - 200 

D. 200 - 500 

Correct Answer: A 
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