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QUESTION 1

You are conducting the transition from solution to support. Which project phase are you in? 

A. quality management 

B. project close 

C. deployment 

D. operations 

Correct Answer: D 

 

 

QUESTION 2

You are a project manager. You are running a project by using the waterfall delivery method. The project is in the
development phase. Which Microsoft Dynamics Sure Step Methodology supplemental documents are created to
support the training? 

A. performance test documents 

B. data migration documents 

C. user test documents 

D. user guides 

Correct Answer: D 

 

 

QUESTION 3

Which customer role is involved in the Fit Gap and Solution Blueprint Decision Accelerator? 

A. project manager 

B. key user 

C. business decision maker 

D. executive sponsor 

Correct Answer: C 
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QUESTION 4

You need to illustrate the dimensions of the project management diamond. Which dimension should you place at the
center of the diamond? 

A. quality 

B. cost 

C. time 

D. expectations 

E. scope 

Correct Answer: D 

 

 

QUESTION 5

You must complete a Requirements and Process Review during an engagement. What should you identify and
document at the completion of the exercise? 

A. implementation approaches and associated costs 

B. customer requirements and business processes within the scope 

C. degree of fit to the business 

D. infrastructure and hardware requirements 

Correct Answer: B 
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