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QUESTION 1

Which key document is a deliverable for the analysis phase of an agile project? 

A. functional requirements document 

B. Fit Gap Analysis 

C. solution backlog 

D. technical requirements document 

Correct Answer: C 

 

QUESTION 2

You need to perform end-user training in the deployment phase. 

What are two types of trainers you can use? (Each correct answer presents part of the solution. Choose two.) 

A. specialized 

B. deployment 

C. customer 

D. production 

Correct Answer: AC 

A: Some areas of the solution might need high-level specialized trainers. 

C: This training can be conducted by customer key users, trainers, or consultants of the consulting implementation
team, or by an external third-party vendor. 

 

QUESTION 3

Which document is generated as a result of the functional requirements document (FRD)? 

A. solution design document (SDD) 

B. Fit Gap Analysis worksheet 

C. functional design document (FDD) 

D. technical design document (TDD) 

Correct Answer: B 
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QUESTION 4

You need to put together a RACI matrix that includes a team member who is an employee of the client. Which activity
should be assigned to the team member in the RACI matrix? 

A. the functions performed on the project 

B. who will review the project work 

C. who will complete the project work 

D. the functions performed for the client, external to the project 

Correct Answer: A 

 

 

QUESTION 5

You are preparing to go live with an implementation. 

What is the final milestone that you should perform before the implementation goes live? 

A. end-user training 

B. user acceptance testing 

C. performance testing 

D. final system readiness 

Correct Answer: D 
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