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QUESTION 1

You are preparing for a go live cutover. 

You need to create the go live cutover document. 

Which items should you add to the document? 

A. the operational and support activities for production operations 

B. the detailed process steps to be included in the cutover 

C. the details of the production environment and disaster recovery information 

D. a high-level overview of cutover activities and those involved 

Correct Answer: B 

 

 

QUESTION 2

Which two categories should be used for requirements in the Fit Gap Analysis spreadsheet? (Each correct answer
presents part of the solution. Choose two.) 

A. additional purchase 

B. configuration 

C. gap 

D. standard feature 

Correct Answer: BD 

*

 After completing the first round of Fit Gap Analysis, you get two figures: the degree of fit expressed in percentages, and
the total estimate of the number of hours used for configuration, customization and deployment of ISV add-ons. 

*

 If the degree of fit is high, but the budget is still not reached, you can even skip the configuration features. Even though
a requirement can be met with a standard feature through configuration, if that configuration is taking a lot of time, you
might decide to skip it, especially if the importance is fairly low. 

 

QUESTION 3

You are performing the solution envisioning process with a customer. The customer requests that you use all of the
Decision Accelerator Offerings. What is the first step you should use in the process? 
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A. architecture assessment 

B. Fit Gap and Solution Blueprint 

C. requirements and process review 

D. scoping assessment 

Correct Answer: C 

 

 

QUESTION 4

Which key document is a deliverable for the analysis phase of an agile project? 

A. functional requirements document 

B. Fit Gap Analysis 

C. solution backlog 

D. technical requirements document 

Correct Answer: C 

 

QUESTION 5

You are managing a Microsoft Dynamics implementation project. Your customer does not agree with a decision made
by a project team member. He approaches you because he does not know who to escalate the issue to. Which common
challenge are you experiencing with this project? 

A. scope creep 

B. unclear roles and accountabilities 

C. underestimated complexity and dependencies 

D. uninvolved customer 

Correct Answer: B 
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