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QUESTION 1

You are performing a Decision Accelerator Offering. In which order should you perform the steps?
A. 1. Meet internally to discuss the Decision Accelerator Offering

2.

Meet with the customer to discuss the Decision Accelerator Offering

3.

Review the presentation and customer sign-off

4,

Perform activities

B. 1. Meet with the customer to discuss the Decision Accelerator Offering
2.

Meet internally to discuss the Decision Accelerator Offering

3.

Perform activities

4,

Review the presentation and customer sign-off

C. 1. Meet with the customer to discuss the Decision Accelerator Offering
2.

Meet internally to discuss the Decision Accelerator Offering

3.

Review the presentation and customer sign-off

4,

Perform activities

D. 1. Meet internally to discuss the Decision Accelerator Offering

2.

Meet with the customer to discuss the Decision Accelerator Offering

3.

Perform activities
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Review the presentation and customer sign-off

Correct Answer: A

QUESTION 2

You are a project manager implementing a Microsoft Dynamics solution. The customer business processes are not
complex, and a business process mapping is not required. You need to select the appropriate project type for this
customer. Which project type should you choose?

A. rapid

B. agile

C. enterprise

D. standard

Correct Answer: A

QUESTION 3

You are performing a new Microsoft Dynamics GP implementation for a customer who has 10 users. The customer
does not want to use customizations or independent software vendor (ISV) solutions. Which project type should you use
to deliver the implementation?

A. rapid

B. standard

C. agile

D. enterprise

Correct Answer: A

QUESTION 4

During your requirements and process review, you use the questionnaires provided by Sure Step. What is one of the
reasons that you use the questionnaire at this stage?

A. to assist in determining the budget of the project
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B. to use as a tool by the partner prior to meeting with the customer
C. to create detailed process maps
D. to use as a checklist and a reminder of topics to investigate

Correct Answer: D

QUESTION 5

Which two tasks can you perform from both the Microsoft Dynamics Sure Step Client on- premise application and the
Sure Step Online application? (Each correct answer presents part of the solution. Choose two.)

A. Create and save project repositories the same as they are saved by using the Microsoft Dynamics Sure Step Client
Project Creation Wizard.

B. Import a Sure Step project.

C. Access the lists of document templates in the Documents menu.
D. Clone a Sure Step project.

E. Navigate the reference material in the Methodology menu.

Correct Answer: AC
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