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QUESTION 1

In a Lean enterprise, which of the following operations are supported by the Value Stream? (Each correct answer
presents a complete solution. Choose three.) 

A. Cellular manufacturing 

B. Lean accounting/Value Stream costing 

C. Flow manufacturing 

D. Process manufacturing 

E. Discrete manufacturing 

Correct Answer: BCD 

 

QUESTION 2

In Lean manufacturing for Microsoft Dynamics AX 2012, which element creates a cost context for a Kanban production
scenario? 

A. Kanban board 

B. production flow 

C. Value Stream 

D. backflush costing 

Correct Answer: B 

 

QUESTION 3

What is the inventory transaction status for transactions used in the calculation of production variances from standard
cost? 

A. Picked 

B. Deducted 

C. Physically updated 

D. Financially updated 

Correct Answer: D 

 

QUESTION 4
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When creating an event Kanban, which setting links the Kanban rule to the production flow version? 

A. Last plan activity 

B. Product selection 

C. First plan activity 

D. Replenishment strategy 

Correct Answer: A 

 

QUESTION 5

You are configuring a Lean production flow in Microsoft Dynamics AX 2012. Which cost group type should you assign to
a subcontracting work cell? 

A. indirect 

B. direct outsourcing 

C. external operation 

D. direct materials 

Correct Answer: B 
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