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QUESTION 1

Complete the sentence. In ADM Phase H an architectural change known as a re-architecting change is driven by a
requirement to _________________. 

A. re-align with the business strategy 

B. increase investment in order to create new value for exploitation 

C. reduce costs 

D. reduce investment 

E. derive additional value from the existing investment 

Correct Answer: A 

Reference: https://pubs.opengroup.org/architecture/togaf8-doc/arch/chap14.html 

 

QUESTION 2

Complete the sentence. All of the following are parts of the conceptual structure of the TOGAF Architecture Governance
Framework, except ______ 

A. Content 

B. Context 

C. Process Flow Control 

D. Repository 

E. Vision 

Correct Answer: E 

 

QUESTION 3

Scenario Please read this scenario prior to answering the question You are serving as the Lead Enterprise Architect for
a chain of convenience stores. The stores operate 24 hours a day and 7 days a week and use cloud-based point-of-sale
(POS) technology to manage their sales and inventory. Cloud- based POS systems store all user data, including sales
and inventory in a remote server. The cloud-based systems collect real-time data to support ordering and product
selection decisions including the tailoring of product assortment based on sales history, customer demographics as well
as the next day\\'s weather forecast. In many cases, several stores are located in neighboring areas. This strategy
makes distribution to each store cheaper, as well as making multiple deliveries per day possible. The stores also act as
self-service delivery locations for a large online retailer which further increases the number of potential customers
entering the stores. 

An Enterprise Architecture practice exists within the company, with the CEO and CIO as joint sponsors. They have
decided to adopt the TOGAF standard within the practice and the first project is to restructure the Enterprise
Architecture so that it can better support the existing environment and accommodate future changes of strategy within
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the company. 

The CIO has stated that the following issues also need to be addressed in the restructuring: 

1.

 They need to address problems with data quality and inconsistent data in order to support better decision making and
analysis. 

2.

 The architecture should focus on the needs of the business, not technology 

3.

 To remain competitive, new products and promotions must undergo market trials before deployment across the retail
chain. Information systems must be able to manage changes and updates without undue delays. 

Refer to the Scenario. [Note: You should assume that the company has adopted the example set of principles that are
listed and defined in TOGAF standard, Architecture Principles chapter. You may need to refer to the Architecture
Principles chapter, section 20.6 (located in Part III) within the reference text in order to answer this question.] 

You have been asked to identify the most relevant architecture principles for the current situation. 

Based on the TOGAF standard, Version 9.2, which of the following is the best answer? [Note: The ordering of the
principles listed in each answer is not significant.] 

A. Requirements Based Change, Responsive Change Management, Data Trustee, Common Vocabulary and Data
Definitions, Business Continuity 

B. IT Responsibility, Data Security, Ease of Use, Service Orientation, Common Use Applications 

C. Maximize Benefit to the Enterprise, Data Trustee, Data is an Asset, Responsive Change Management,
Interoperability 

D. Data is Accessible, Data is Shared, Interoperability, Requirements Based Change, Control Technical Diversity 

Correct Answer: C 

 

QUESTION 4

Which one of the following statements about TOGAF Building Blocks is NOT true? 

A. They should not be reused in other enterprise architecture projects 

B. They should have stable, published interfaces that allow other building block to interoperate with them 

C. They are packages of functionality intended to meet the business needs across the organiza-tion 

D. They have defined boundaries 

Correct Answer: A 
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QUESTION 5

Complete the sentence, The Architecture Landscape is divided into three levels, Capability Architectures, Segment
Architectures, and ____________. 

A. Baseline Architectures 

B. Solution Architectures 

C. Strategic Architectures 

D. Target Architectures 

E. Transition Architectures 

Correct Answer: C 

Latest OG0-093 Dumps OG0-093 PDF Dumps OG0-093 Study Guide

Powered by TCPDF (www.tcpdf.org)

Latest OG0-093 Dumps | OG0-093 PDF Dumps | OG0-093 Study Guide                                4 / 4

https://www.geekcert.com/og0-093.html
https://www.geekcert.com/og0-093.html
https://www.geekcert.com/og0-093.html
http://www.tcpdf.org
https://www.geekcert.com/og0-093.html
https://www.geekcert.com/og0-093.html
https://www.geekcert.com/og0-093.html

