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QUESTION 1

Which of the following statements MOST correctly identifies the scope of design coordination activities? 

A. Only changes that introduce new services 

B. It is mandatory that all changes are subject to design coordination activity 

C. Only changes to business critical systems 

D. Any change that the organization believes could benefit 

Correct Answer: D 

 

QUESTION 2

What are the three types of metrics that an organization should collect to support continual service improvement (CSI)? 

A. Return on investment (ROI), value on investment (VOI), quality 

B. Strategic, tactical and operational 

C. Critical success factors (CSFs), key performance indicators (KPIs), activities 

D. Technology, process and service 

Correct Answer: D 

 

QUESTION 3

The consideration of value creation is a principle of which stage of the service lifecycle? 

A. Continual service improvement 

B. Service strategy 

C. Service design 

D. Service transition 

Correct Answer: B 

 

QUESTION 4

Which statement should NOT be part of the value proposition for Service Design? 

A. Reduced total cost of ownership 

B. Improved quality of service 
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C. Improved Service alignment with business goals 

D. Better balance of technical skills to support live services 

Correct Answer: D 

 

 

QUESTION 5

The effective management of risk requires specific types of action. Which of the following pairs of actions would be
BEST to manage risk? 

A. Training in risk management for all staff and identification of risks 

B. Identification of risk, analysis and management of the exposure to risk 

C. Control of exposure to risk and investment of capital D. Training of all staff and investment of capital 

Correct Answer: B 
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