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QUESTION 1

Stakeholders have submitted change requests via email, telephone calls, stopping by, during meetings, and using the
change request form. Also, once the change request is made, the stakeholders expect the request to be immediately
acted upon. Which of the following can be produced to aid in the stakeholders\\' understanding of how change control is
performed on the project? 

A. Issue log 

B. Stakeholder register 

C. Process flow diagram 

D. Work breakdown structure 

Correct Answer: C 

 

QUESTION 2

While in an operations meeting, the project manager hears that a new enhancement is being released that will impact
the agreed upon scope. Which of the following should the project manager do NEXT? 

A. Identify the issue, perform an analysis, and create a change request 

B. Log the change and communicate it to the project team 

C. Inform the sponsor while allowing the change to continue 

D. Stop the development, communicating that changes have to be approved 

Correct Answer: A 

 

QUESTION 3

A project starts out as a small three month project. One month into the project, a stakeholder asks the team for
additional functionality, which is estimated to take an additional three weeks. The project manager implements the
functionality while waiting for approval. This is known as which of the following? 

A. Change request 

B. Risk 

C. Resource constraint 

D. Scope creep 

Correct Answer: D 

 

QUESTION 4
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A project has two resources scheduled to work 40 hours a week for four weeks, both at $85.00 an hour. One resource
called in sick for 16 hours, while the other resource worked four hours additional. Which of the following is the cost of
the resources? 

A. $25,840 

B. $26,180 

C. $27,200 

D. $27,540 

Correct Answer: B 

 

QUESTION 5

Which of the following project documents lists risks and describes the strategy to deal with a risk? 

A. Risk categorization 

B. Risk register 

C. Risk analysis 

D. Risk breakdown structure 

Correct Answer: B 
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