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QUESTION 1

Due to unforeseen schedule blowouts, the project manager is forced to compress the next set of activities in order to
avoid affecting the project delivery date. Which of the following techniques can be used to help achieve this? (Select
TWO).

A. Fast tracking

B. Crashing

C. Delaying

D. Quality control

E. Scope reduction

Correct Answer: AB

QUESTION 2

A project starts out as a small three month project. One month into the project, a stakeholder asks the team for
additional functionality, which is estimated to take an additional three weeks. The project manager implements the
functionality while waiting for approval. This is known as which of the following?

A. Change request

B. Risk

C. Resource constraint

D. Scope creep

Correct Answer: D

QUESTION 3

Which of the following is an appropriate response to an expected risk opportunity?
A. Mitigation

B. Exploiting

C. Acceptance

D. Avoidance

Correct Answer: B

QUESTION 4
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Which of the following would be included in the Project Charter?
A. Communication activities

B. Problem statement

C. Cost baseline

D. Activity plan

Correct Answer: B

QUESTION 5

Which of the following is the primary purpose of a WBS?
A. To track project milestone completions

B. Show project tasks scheduled for a specific time period
C. Decomposition of the project deliverables

D. Assign specific tasks to project team members

Correct Answer: C
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