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QUESTION 1

A project team is ready to identify activities needed to accomplish the project. Which of the following needs to occur
FIRST? 

A. PERT 

B. RBS 

C. WBS 

D. OBS 

Correct Answer: C 

 

QUESTION 2

During project execution, the project manager would create: 

A. AWBS 

B. Astatus report 

C. An issue log 

D. Arisk register 

Correct Answer: B 

 

QUESTION 3

As part of the planning process, the change control board meets every other week. Immediately after the last change
control meeting, a primary examiner called and indicated a new regulationwas passed and must be implemented within
ten days. Which of the following should be done to ensure the change is implemented within the prescribed timeframe? 

A. Incorporate it as a task into the project plan and begin making the change 

B. Review the change control procedures for emergency changes 

C. Wait for the next change control meeting and introduce it then 

D. Ask the regulator for an extension of time 

Correct Answer: B 

 

QUESTION 4

Which of the following can aid in the identification of root causes of defects? 
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A. Run charts 

B. Ishikawa diagrams 

C. Histograms 

D. Pareto charts 

Correct Answer: B 

 

QUESTION 5

As part of the business case, which of the following criteria will drive a feasibility study to be performed? 

A. Low complexity project 

B. Aligns with the provided RFP 

C. There is a legal/regulatory requirement 

D. Project has never been done before 

Correct Answer: D 
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