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QUESTION 1

Which of the following individuals BEST represents the authority to authorize changes to the triple constraints? 

A. Functional manager 

B. Sponsor 

C. Team member 

D. Project manager 

Correct Answer: B 

 

QUESTION 2

Which of the following tasks are performed within the initiation phase? 

A. Create a WBS 

B. Create a budget 

C. Create a risk register 

D. Create a charter document 

Correct Answer: D 

 

QUESTION 3

Which of the following components of a project charter include identifying important milestones of the project? 

A. Key project deliverables 

B. High level assumptions 

C. Identify stakeholders 

D. High level constraints 

Correct Answer: A 

 

QUESTION 4

Which of the following is BEST suited for assigning resources to WBS tasks? 

A. WBS defines functional teams which should then be mapped to project scope items 

B. WBS contains the project schedule which should be used to determine timing of when to engage functional teams 
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C. WBS defines the description of the end result delivered by the project 

D. WBS defines activities and deliverables that can be mapped to functional teams 

Correct Answer: D 

 

QUESTION 5

Which of the following regarding project documentation can be found in organizational governance documents? (Select
TWO). 

A. Length of time project documents must be kept 

B. Rules regarding the usage of documentation version numbers 

C. Issue management procedures 

D. Asset management documentation 

E. Team member contact information 

Correct Answer: AB 
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