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QUESTION 1

Which technique should a project manager use in a situation in which a collaborative approach to conflict management
is not possible?

A. Coaching

B. Avoidance
C. Consensus
D. Influencing

Correct Answer: B

QUESTION 2

Which of the following is an output from Control Scope?
A. Change requests

B. Variance analysis

C. Accepted deliverables

D. Requirements documentation

Correct Answer: A

QUESTION 3

Project deliverables that have been completed and checked for correctness through the Control Quality process are
known as:

A. Verified deliverables.

B. Validated deliverables.

C. Acceptance criteria.

D. Activity resource requirements.

Correct Answer: A

QUESTION 4
Which stakeholder approves a project\\'s result?

A. Customer
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B. Sponsor

C. Seller
D. Functional manager

Correct Answer: A

QUESTION 5

Which defines the portion of work included in a contract for items being purchased or acquired?
A. Procurement management plan

B. Evaluation criteria

C. Work breakdown structure

D. Procurement statement of work

Correct Answer: D
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