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QUESTION 1

The process of identifying and documenting the specific actions to be performed to produce the project deliverables is
known as: 

A. Define Activities. 

B. Sequence Activities. 

C. Define Scope. 

D. Control Schedule. 

Correct Answer: A 

 

QUESTION 2

In the Define Activities process, the schedule management plan is used to: 

A. Capture the lessons learned from other projects for comparison. 

B. Contain the standard activity list. 

C. Document and support the project change requests. 

D. Prescribe the level of detail needed to manage the work. 

Correct Answer: D 

 

QUESTION 3

In Plan Risk Management, which of the management plans determines who will be available to share information on
various risks and responses at different times and locations? 

A. Schedule 

B. Quality 

C. Communications 

D. Cost 

Correct Answer: C 

 

QUESTION 4

One of the fundamental tenets of modern quality management states that quality is: 

A. planned, designed, and built in. 
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B. planned, designed, and inspected in. 

C. built in, created, and reviewed. 

D. built in, created, and standardized. 

Correct Answer: A 

 

QUESTION 5

Which of the following response strategies are appropriate for negative risks or threats? 

A. Share, Accept, Transfer, or Mitigate 

B. Exploit, Enhance, Share, or Accept 

C. Mitigate, Share, Avoid, or Accept 

D. Avoid, Mitigate, Transfer, or Accept 

Correct Answer: D 
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