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QUESTION 1

Identifying major deliverables, deciding if adequate cost estimates can be developed, and identifying tangible
components of each deliverable are all part of which of the following?

A. Work breakdown structure

B. Organizational breakdown structure
C. Resource breakdown structure

D. Bill of materials

Correct Answer: A

QUESTION 2

Which type of management focuses on ensuring that projects and programs are reviewed to prioritize resource
allocation?

A. Project

B. Functional
C. Program
D. Portfolio

Correct Answer: D

QUESTION 3

As part of a mid-project evaluation, the project sponsor has asked for a forecast of the total project cost.
What should be used to calculate the forecast?

A. BAC

B. EAC

C.ETC

D. WBS

Correct Answer: B

QUESTION 4
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The project budget is set at $150,000. The project duration is planned to be one year. At the completion of Week 16 of
the project, the following information is collected: Actual cost = $50,000, Plan cost = $45,000, Earned value = $40,000.
What is the cost performance index?

A.0.8

B. 0.89

C. 113

D.1.25

Correct Answer: A

QUESTION 5

Updates to organizational process assets such as procurement files, deliverable acceptances, and lessons learned
documentation are typical outputs of which process?

A. Close Project or Phase
B. Conduct Procurements
C. Control Procurements
D. Close Procurements

Correct Answer: D
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