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QUESTION 1

The three processes of Project Cost Management are: 

A. Estimate Costs, Control Schedule, and Control Costs. 

B. Estimate Costs, Determine Budget, and Estimate Activity Resources. 

C. Determine Budget, Control Schedule, and Estimate Activity Resources. 

D. Estimate Costs, Determine Budget, and Control Costs. 

Correct Answer: D 

 

QUESTION 2

The process of estimating the type and quantity of material, human resources, equipment, or supplies required to
perform each activity is known as: 

A. Collect Requirements. 

B. Conduct Procurements. 

C. Estimate Activity Durations. 

D. Estimate Activity Resources. 

Correct Answer: D 

 

QUESTION 3

An in put required to develop a preliminary project scope statement is: 

A. Organizational Structure 

B. Organizational Process Assets 

C. Organizational Matrix 

D. Organizational Breakdown Structures 

Correct Answer: B 

 

QUESTION 4

A purchase order for a specified item to be delivered by a specified date for a specified price is the simplest form of what
type of contract? 

A. Cost-reimbursable 
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B. Time and material 

C. Fixed price or lump-sum 

D. Cost-plus-fixed-fee 

Correct Answer: C 

 

QUESTION 5

Forecasts, requested changes, recommended corrective actions, and organizational process asset updates are all
outputs of which process? 

A. Risk response planning 

B. Risk monitoring and control 

C. Performance reporting 

D. Manage stakeholders 

Correct Answer: C 
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