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QUESTION 1

Quality and credibility of the qualitative risk analysis process requires that different levels of the risk\\'s probabilities and
impacts be defined is the definition of what? 

A. Risk breakdown structure (RBS) 

B. Risk probability and impact 

C. Qualitative risk analysis 

D. Risk response planning 

Correct Answer: B 

 

QUESTION 2

Which Develop Schedule tool and technique produces a theoretical early start date and late start date? 

A. Critical path method 

B. Variance analysis 

C. Schedule compression 

D. Schedule comparison bar charts 

Correct Answer: A 

 

QUESTION 3

Which of the following are documented directions to perform an activity that can reduce the probability of negative
consequences associated with project risks? 

A. Recommended corrective actions 

B. Recommended preventive actions 

C. Risk audits 

D. Risk reassessments 

Correct Answer: B 

 

QUESTION 4

Which Activity Duration Estimating technique incorporates additional timing for contingency purposes? 

A. Analogous Estimating 
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B. Expert Judgment 

C. Optimistic Estimates 

D. Reserve Analysis 

Correct Answer: D 

 

QUESTION 5

Which Collect Requirements output links the product requirements to the deliverables that satisfy them? 

A. Requirements documentation 

B. Requirements traceability matrix 

C. Project management plan updates 

D. Project documents updates 

Correct Answer: B 
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