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QUESTION 1

What is the difference between the critical path and the critical chain?
A. Scope changes

B. Resource limitations

C. Risk analysis

D. Quality audits

Correct Answer: B

QUESTION 2

A risk response strategy in which the project team shifts the impact of a threat, together with ownership of the response,
to a third party is called:

A. mitigate
B. accept
C. transfer
D. avoid

Correct Answer: C

QUESTION 3

Managing procurement relationships and monitoring contract performance are part of which process?
A. Conduct Procurements

B. Plan Procurements

C. Administer Procurements

D. Close Procurements

Correct Answer: C

QUESTION 4
The planned work contained in the lowest level of work breakdown structure (WBS) components is known as:

A. Work packages.
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B. Accepted deliverables.
C. The WBS dictionary.
D. The scope baseline.

Correct Answer: A

QUESTION 5

Which technique is utilized in the Schedule Control process?
A. Performance Measure

B. Baseline Schedule

C. Schedule Comparison

D. Variance Analysis

Correct Answer: D
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