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QUESTION 1

The following is a network diagram for a project.

B C G
4 days G days 7 days
A F |
1 day 5 days 2 days
D E H
2 days 3 days 3 days

How many possible paths are identified for this project?
A3
B. 4
C.6
D.7

Correct Answer: B

QUESTION 2

Inputs to the Plan Schedule Management process include:
A. Organizational process assets and the project charter,
B. Enterprise environmental factors and schedule tools.

C. Time tables and Pareto diagrams.

D. Activity attributes and resource calendars.

Correct Answer: A

QUESTION 3

Which can be used to determine whether a process is stable or has predictable performance?
A. Matrix diagram

B. Histogram

C. Control chart
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D. Flowchart

Correct Answer: C

QUESTION 4

What is the name of the statistical method that helps identify which factors may influence specific variables of a product
or process under development or in production?

A. Failure modes and effects analysis
B. Design of experiments

C. Quality checklist

D. Risk analysis

Correct Answer: B

QUESTION 5

Which of the following is a schedule network analysis technique that takes limited resources into account?
A. Network reserve analysis

B. Critical chain method

C. Lead and lag adjustment

D. Critical path method

Correct Answer: B
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