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QUESTION 1

Forecasts, requested changes, recommended corrective actions, and organizational process asset updates are all
outputs of which process? 

A. Risk response planning 

B. Risk monitoring and control 

C. Performance reporting 

D. Manage stakeholders 

Correct Answer: C 

 

QUESTION 2

Which of the following is a tool and technique used in all processes within Project Integration Management? 

A. Records management system 

B. Expert judgment 

C. Project management software 

D. Issue log 

Correct Answer: B 

 

QUESTION 3

Which action should a project manager take to ensure that the project management plan is effective and current? 

A. Conduct periodic project performance reviews. 

B. Identify quality project standards. 

C. Follow ISO 9000 quality standards. 

D. Complete the quality control checklist. 

Correct Answer: A 

 

QUESTION 4

Who is responsible for developing the project management plan and all related component plans? 

A. Project team 
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B. Portfolio manager 

C. Project manager 

D. Project management office 

Correct Answer: C 

 

QUESTION 5

Which Manage Communications tool or technique focuses on identifying and managing barriers? 

A. Communication methods 

B. Information technology 

C. Communication models 

D. Information management systems 

Correct Answer: C 
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