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QUESTION 1

Which process involves determining, documenting, and managing stakeholders\\' needs and requirements to meet
project objectives?

A. Collect Requirements

B. Plan Scope Management
C. Define Scope

D. Define Activities

Correct Answer: A

QUESTION 2

What are the identified risks for doing excessive decomposition in a WBS?
A. Insufficient project funding and disqualification of sellers

B. Insufficient project funding and ineffective use of resources

C. Disqualification of sellers and non-productive management efforts

D. Non-productive management effort and inefficient use of resources

Correct Answer: D

QUESTION 3

Which of the following strategies is used to deal with risks that may have a negative impact on project objectives?
A. Exploit

B. Share

C. Enhance

D. Transfer

Correct Answer: D

QUESTION 4
The person assigned by the performing organization to be responsible for achieving the project objectives is the:

A. functional manager
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B. program manager
C. project manager
D. portfolio manager

Correct Answer: D

QUESTION 5

The process of identifying the stakeholders\\' information needs is completed during:
A. Plan Communications.

B. Manage Stakeholder Expectations.

C. Stakeholder Analysis.

D. Identify Stakeholders.

Correct Answer: A
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