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QUESTION 1

When sequencing activities, what does the common acronym FF stand for?
A. Fixed Fee

B. Free Float

C. Fixed Finish

D. Finish-to-Finish

Correct Answer: D

QUESTION 2

Those who enter into a contractual agreement to provide services necessary for a project are:
A. buyers

B. sellers

C. business partners

D. product users

Correct Answer: B

QUESTION 3

Outputs of the Control Communications process include:

A. expert judgment and change requests

B. work performance information and change requests

C. project management plan updates and work performance information
D. issue logs and organizational process assets updates

Correct Answer: B

QUESTION 4

A car company authorized a project to build more fuel-efficient cars in response to gasoline shortages. With which of the
following strategic considerations was this project mainly concerned?

A. Market demand
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B. Legal requirements
C. Strategic Opportunity
D. Technological advance

Correct Answer: A

QUESTION 5

An input to the Identify Stakeholders process is:
A. The project management plan.

B. The stakeholder register.

C. Procurement documents.

D. Stakeholder analysis.

Correct Answer: C
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