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QUESTION 1

When a permitting agency takes longer than planned to issue a permit, this can be described as a risk: 

A. event. 

B. response, 

C. perception. 

D. impact. 

Correct Answer: A 

 

QUESTION 2

When a project is undertaken to reduce defects in a product or service, the objective of the project is to create a/an: 

A. improvement 

B. program 

C. result 

D. portfolio 

Correct Answer: A 

 

QUESTION 3

Which tool or technique of Plan Quality involves comparing actual or planned practices to those of other projects to
generate ideas for improvement and provide a basis by which to measure performance? 

A. Histogram 

B. Quality audits 

C. Benchmarking 

D. Performance measurement analysis 

Correct Answer: C 

 

QUESTION 4

PMBOI Guide is a standard that describes: 

A. product-oriented processes. 
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B. project management processes. 

C. product-oriented and project management processes. 

D. program management and project management processes. 

Correct Answer: B 

 

QUESTION 5

Which of the following reduces the probability of potential consequences of project risk events? 

A. Preventive action 

B. Risk management 

C. Corrective action 

D. Defect repair 

Correct Answer: A 
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