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QUESTION 1

You are the project manager of the NHQ Project for your company. You have completed qualitative and quantitative
analysis of your identified project risks and you would now like to find an approach to increase project opportunities and
to reduce threats within the project. What project management process would best help you? 

A. Monitor and control project risks 

B. Create a risk governance approach 

C. Create the project risk register 

D. Plan risk responses 

Correct Answer: D 

 

QUESTION 2

You are the project manager of the NHJ project for your company. This project has a budget at completion of
$1,650,000 and you are 60 percent complete. According to the project plan, however, the project should be 65 percent
complete. In this project you have spent $995,000 to reach this point of completion. There is a risk that this project may
be late so you have taken some measures to recover the project schedule. Management would like to know, based on
current performance, what the estimate at completion for this project will be. What is the estimate at completion? 

A. $1,650,000 

B. $1,666,667 

C. $663,333 

D. -$8,333 

Correct Answer: B 

 

QUESTION 3

Which positive risk response best describes a teaming agreement? 

A. Share 

B. Exploit 

C. Enhance 

D. Venture 

Correct Answer: A 

 

QUESTION 4
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You work as the project manager for Bluewell Inc. There has been a delay in your project work that is adversely
affecting the project schedule. You decide, with your stakeholders\\' approval, to fast track the project work to get the
project done faster. When you fast track the project, what is likely to increase? 

A. Risks 

B. Costs 

C. Quality control concerns 

D. Human resource needs 

Correct Answer: A 

 

QUESTION 5

You are the project manager of a large project that will last four years. In this project, you would like to model the risk
based on its distribution, impact, and other factors. There are three modeling techniques that a project manager can use
to include both event-oriented and project-oriented analysis. Which modeling technique does NOT provide event-
oriented and project-oriented analysis for identified risks? 

A. Sensitivity analysis 

B. Jo-Hari Window 

C. Expected monetary value 

D. Modeling and simulation 

Correct Answer: B  
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