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QUESTION 1

Todd is the project manager of the EST project for his company. His organization has established certain rules in the
enterprise environmental factors which affect the approach that Todd takes in managing his project. One of the rules
requires Todd to consider the risk attitude of the stakeholders participating in risk analysis. Why must risk attitude be
considered as a part of risk analysis? 

A. Risk attitude can affect the measurement of probability and impact. 

B. Risk attitude can establish a stakeholder\\'s influence over project decisions. 

C. Risk attitude identifies stakeholders that are hygiene seekers or motivation seekers. 

D. Risk attitude establishes stakeholders as positive or negative stakeholders. 

Correct Answer: A 

 

QUESTION 2

Della works as a project manager for Tech Perfect Inc. She is studying the documentation of planning of a project. The
documentation states that there are twenty-eight stakeholders with the project. What will be the number of
communication channels for the project? 

A. 378 

B. 300 

C. 28 

D. 250 

Correct Answer: A 

 

QUESTION 3

Sammy is the project manager for her organization. She would like to rate each risk based on its probability and affect
on time, cost, and scope. Harry, a project team member, has never done this before and thinks Sammy is wrong to
attempt this approach. Harry says that an accumulative risk score should be created, not three separate risk scores.
Who is correct in this scenario? 

A. Harry is correct, because the risk probability and impact considers all objectives of the project. 

B. Harry is correct, the risk probability and impact matrix is the only approach to risk assessment. 

C. Sammy is correct, because organizations can create risk scores for each objective of the project. 

D. Sammy is correct, because she is the project manager. 

Correct Answer: C 
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QUESTION 4

A project has four risks that are identified during the risk identification process. The table shows the probability of each
risk occurring and the corresponding cost. 

What is the total estimated monetary value of cost for this project? 

A. US$-1,590 

B. US$-1,090 

C. US$1,090 

D. US$1,590 

Correct Answer: B 

 

QUESTION 5

A part of a project deals with the hardware work. As a project manager, you have decided to hire a company to deal with
all hardware work on the project. Which type of risk response is this? 

A. Exploit 

B. Mitigation 

C. Transference 

D. Avoidance 

Correct Answer: C 
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