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QUESTION 1

What risk identification technique allows participants to identify the project risks and to remain anonymous? 

A. Influence diagrams 

B. Assumptions analysis 

C. Surveys 

D. Delphi technique 

Correct Answer: D 

 

QUESTION 2

The project manager generates a monthly risk report for key stakeholders which documents high and medium risk items
only. Where would the project manager find the list of recipients for the report? 

A. Communications management plan 

B. Risk management plan 

C. Risk register 

D. Project charter 

Correct Answer: A 

 

QUESTION 3

A common understanding of the value of risk management among key stakeholders is an effective foundation to
managing risk effectively. The project manager should ensure training is provided to which of the following groups to
create this understanding? 

A. Project team members and customers 

B. Management and external stakeholders 

C. Management and customers 

D. Project team members and management 

Correct Answer: D 

 

 

QUESTION 4
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What are the critical success factors for the Plan Risk Management process? 

A. Mitigate all risks, engage stakeholders, and follow organizational policies. 

B. Identify and address barriers, engage stakeholders, and follow organizational policies. 

C. Contingency reserves engage stakeholders and follow organizational policies. 

D. Identify and address barriers, engage stakeholders, and follow government regulations. 

Correct Answer: B 

 

QUESTION 5

Frank is a project team member in your project. Frank has been adding changes to the software interface for the
software that your project is creating. Because Frank has been adding these features new risks have entered into the
project. You elect that these additions should be removed from the project even if it takes extra time and money to
remove the features. What are these riskladen features called? 

A. Gold plating 

B. Scope creep 

C. Negative risks 

D. Corrective actions 

Correct Answer: B 
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