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QUESTION 1

Which is NOT a purpose of a Benefits Review Plan?

A. Define the period over which the cost-benefit analysis will be based

B. Describe how to measure the performance of the project\\'s products in operational use

C. Define the scope, timing and ownership of the benefit reviews required

D. Describe how to measure and confirm any benefits that are to be realised after the project is closed

Correct Answer: A

QUESTION 2

Identify the missing words in the following sentence. A project is [ ? ] organization that is created for the purpose of
delivering business products.

A. a corporate
B. a temporary
C. an external
D. a technical

Correct Answer: B

QUESTION 3

What needs to be in place to ensure effective issue and change control?
A. Configuration management system

B. Manage by exception

C. Quality planning

D. Information needs for stakeholders

Correct Answer: A

QUESTION 4

Identify the missing word(s) in the following sentence. The Quality theme provides a set of rules and procedures which
ensure that the [ ? ] created meet(s) the needs of the business.

A. controls
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B. products

C. project management team
D. stages

Correct Answer: B

QUESTION 5

What is described as an organization\\'s unique attitude towards risk taking?
A. Risk appetite

B. Risk management

C. Risk evaluation

D. Risk tolerance

Correct Answer: A
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