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QUESTION 1

Which task is performed by the Change Authority? 

A. Set a change budget 

B. Approve or reject a request for change within approved limits 

C. Refer changes that exceed budgetary limits to the Project Manager for approval 

D. Update the configuration management system when a change is approved 

Correct Answer: B 

 

QUESTION 2

Which of the following take place before the initiation of a project? 

1.

 Appoint the Executive 

2.

 Capture requirements 

3.

 Develop the Project Brief 

4.

 Develop the detailed Business Case 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: A 

 

QUESTION 3

Which is a responsibility of a risk owner? 

A. Identify risks to the project that might occur in their department 

B. Own and authorize the use of the risk budget to fund risk responses 
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C. Manage, monitor and control all aspects of an assigned risk 

D. Determine project risk appetite 

Correct Answer: C 

 

QUESTION 4

Identify the missing words in the following sentence. The role of [ ? ] is responsible for carrying out a risk response
action to respond to a particular risk. 

A. Project Assurance 

B. Project Support 

C. the risk actionee 

D. the risk owner 

Correct Answer: C 

 

QUESTION 5

Identify the missing word in the following sentence, A purpose of the [?] theme is to control any unacceptable deviations
from the project\\'s objectives. 

A. Change 

B. Plans 

C. Progress 

D. Risk 

Correct Answer: C 
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