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QUESTION 1

Which is a typical core activity within configuration management? 

A. Issue management 

B. Quality inspection 

C. Quality inspection 

D. Preparation 

Correct Answer: C 

 

QUESTION 2

Which of the following refers to the actions identified to bring a situation to a level where exposure to a risk is
acceptable? 

A. Risk category 

B. Risk description 

C. Risk response 

D. Risk status 

Correct Answer: C 

 

QUESTION 3

Which is an objective of the Managing a Stage Boundary process? 

A. Understand what has gone well and what can help the next stage 

B. Review and approve the next Stage Plan 

C. Assure the Project Board that all project products have been completed and approved 

D. Prepare an Exception Report to advise the Project Board of a forecast deviation from tolerance 

Correct Answer: A 

 

QUESTION 4

Identify the missing words in the following sentence. 

A benefit of adopting PRINCE2 is that it can be applied to [ ? ] - and can easily be implemented alongside specialist
techniques. 
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A. any type of project 

B. programmes and projects 

C. all types of programmes 

D. business as usual 

Correct Answer: A 

 

QUESTION 5

Which product is NOT created in the Managing a Stage Boundary process? 

A. Benefits Review Plan 

B. End Stage Report 

C. Lessons Report 

D. Exception Plan 

Correct Answer: A 
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