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QUESTION 1

How is a Benefits Review Plan used in the Closing a Project process? 

A. Checked for inclusion of activities to confirm those benefits which cannot be measured until after project closure 

B. To capture the baseline measures against which to assess benefits 

C. To capture side-effects (beneficial or adverse) identified during post-project benefits reviews 

D. To gain approval for the post-project activities and transfer responsibility to corporate or programme management 

Correct Answer: A 

 

QUESTION 2

Which of the following can be done to control the size of the Project Board on a project that involves multiple users and
suppliers? 

A. Create a separate Project Board to manage the supplier elements of the project 

B. Create multiple smaller Project Boards during the process of Starting up a Project, one for each of the project\\'s
stages. 

C. Create user and supplier groups 

D. Appoint corporate quality assurance to perform the Project Assurance role for all members of the Project Board 

Correct Answer: C 

 

QUESTION 3

Which is a purpose of the Directing a Project process? 

A. Create and authorize the project mandate 

B. Ensure that work on products allocated to the team is authorized and agreed 

C. Control the day-to-day running of the project 

D. Delegate day-to-day management of the project to the Project Manager 

Correct Answer: D 

 

QUESTION 4

Which is NOT a type of issue? 

A. A problem/concern 
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B. A constraint 

C. An off-specification 

D. A request for change 

Correct Answer: B 

 

QUESTION 5

Which enables the project\\'s products and all interdependencies to be clearly identified and documented? 

A. Product breakdown structure 

B. Quality Management Strategy 

C. Product-based planning technique 

D. Quality review technique 

Correct Answer: C 
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