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QUESTION 1

What do acceptance criteria identify?

A. The approach that will be used to prove whether the project\\'s products have been completed

B. A measureable improvement resulting from a project outcome

C. The measureable definitions of the attributes for a set of products to be acceptable to key stakeholders
D. The project controls set up during the process Initiating a Project

Correct Answer: C

QUESTION 2

What product forms the contract\\' between the Project Board and the Project Manager?
A. Project Brief

B. Project Initiation Documentation

C. Project mandate

D. Project Plan

Correct Answer: B

QUESTION 3

Which is assumed to be a supplier\\'s responsibility in the PRINCEZ2 customer/supplier environment?
A. Specify the desired result

B. Provide the resources and skills to deliver the desired result

C. Pay for the project

D. Specify the benefits of the project

Correct Answer: B

QUESTION 4
What is used to identify any organization or interested party who needs to be informed of project closure?
A. Configuration Management Strategy

B. Project management team structure
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C. Communication Management Strategy
D. Project Brief

Correct Answer: C

QUESTION 5

Which is an objective of the Starting up a Project process?

A. Identify who will be responsible for creating the Project Plan

B. Agree how the project will be monitored and controlled after initiation

C. Authorize the Project Manager to proceed with the initiation stage

D. Agree how issues and changes will be identified, assessed and controlled

Correct Answer: A
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