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QUESTION 1

Which of the following statements about customer\\'s quality expectations and acceptance criteria are true? 

1.

 Customer\\'s quality expectations form a specific and precise list of measurable criteria that a project product should
meet in order to be acceptable to key stakeholders. 

2.

 Acceptance criteria are often expressed in broad terms as a means to gain common understanding of general quality
requirements. 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 are true 

Correct Answer: D 

 

QUESTION 2

Which statement defines a risk? 

A. A certain event occurring in the future that will have a negative impact on the project\\'s objectives 

B. An event that has already occurred that the Project Manager must deal with immediately 

C. An uncertain event, or set of events that, should it or they occur, will have an effect on the achievement of objectives 

D. An uncertain event, or set of events that, should it or they occur, will be automatically escalated to the Project Board
for a response 

Correct Answer: C 

 

QUESTION 3

Which is a true statement about management stages and technical stages? 

A. Technical stages can overlap but management stages CANNOT 

B. Management stages are the responsibility of the Project Manager, technical stages are NOT 

C. Technical stages create products, management stages do NOT 

D. Management stages require quality control, technical stages do NOT 
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Correct Answer: A 

 

QUESTION 4

What process aims to ensure accurate progress information is provided to the Project Manager? 

A. Starting up a Project 

B. Managing a Stage Boundary 

C. Managing Product Delivery 

D. Directing a Project 

Correct Answer: C 

 

QUESTION 5

Which statement describes the responsibilities of a risk actionee? 

A. Identifying risks to the project that might occur in their department 

B. Owning and authorizing the use of the risk budget to fund risk responses 

C. Managing, monitoring and controlling of all aspects of an assigned risk 

D. Carrying out a risk response action to respond to a particular risk 

Correct Answer: D 
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