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QUESTION 1

Which is a true statement about acceptance criteria? 

A. Acceptance criteria are used to produce the customer\\'s quality expectations 

B. Acceptance criteria are less specific and precise than customer\\'s quality expectations 

C. Once agreed, acceptance criteria CANNOT be changed 

D. Acceptance criteria should be agreed between the customer and the supplier 

Correct Answer: D 

 

QUESTION 2

Which PRINCE2 integrated element includes the good practices which determine whether a project is genuinely being
managed using PRINCE2? 

A. Principles 

B. Processes 

C. Tailoring PRINCE2 to the project environment 

D. Themes 

Correct Answer: A 

 

QUESTION 3

Which theme provides the controls to escalate any forecast beyond tolerance to the next management level? 

A. Business Case 

B. Plans 

C. Progress 

D. Quality 

Correct Answer: C 

 

QUESTION 4

Which statement describes the Implement\\' step within the recommended risk management procedure? 

A. Take planned action to respond to a risk 
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B. Implement the responsibilities for risks defined in the Risk Management Strategy 

C. Assess the proximity of a risk 

D. Identify the level of risks that can be tolerated by the project 

Correct Answer: A 

 

QUESTION 5

In what product should the quality criteria for a specialist product be recorded? 

A. Quality Management Strategy 

B. Quality Register 

C. Product Description 

D. Project Product Description 

Correct Answer: C 
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