
https://www.geekcert.com/pr2f.html
2024 Latest geekcert PR2F PDF and VCE dumps Download

 

 

 

PR2FQ&As

PRINCE2 Foundation Exam

Pass EXIN PR2F Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.geekcert.com/pr2f.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by EXIN
Official Exam Center

 

 

Latest PR2F Dumps | PR2F VCE Dumps | PR2F Exam Questions                                1 / 3

https://www.geekcert.com/pr2f.html
https://www.geekcert.com/pr2f.html
https://www.geekcert.com/pr2f.html


https://www.geekcert.com/pr2f.html
2024 Latest geekcert PR2F PDF and VCE dumps Download

QUESTION 1

Which is a purpose of a Lessons Report? 

A. Improve the project management method for future projects 

B. Detail open issues and risks that need to be managed after the project has closed 

C. Compare the actual performance of the final stage against its plan 

D. Provide a summary of the benefits realized during the project 

Correct Answer: A 

 

QUESTION 2

Which theme provides the controls to escalate any forecast beyond tolerance to the next management level? 

A. Business Case 

B. Plans 

C. Progress 

D. Quality 

Correct Answer: C 

 

QUESTION 3

Which is NOT considered when defining risk tolerance? 

A. A Project Board\\'s attitude towards risk taking 

B. The allocated risk budget 

C. An organization\\'s risk appetite 

D. The amount of risk a Project Board considers acceptable 

Correct Answer: B 

 

QUESTION 4

Which role is part of the Project Board? 

A. Corporate or programme management 

B. Risk owner 
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C. Project Manager 

D. Senior Supplier 

Correct Answer: D 

 

QUESTION 5

Which may be funded from a risk budget? 

A. Capturing identified threats and opportunities in the Risk Register 

B. Specific management responses to a project\\'s threats and opportunities 

C. Producing risk summaries for inclusion in Highlight Reports 

D. Any remaining open risks after the project has been closed 

Correct Answer: B 
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