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QUESTION 1

Which role does NOT set tolerances?

A. Corporate or programme management
B. Project Board

C. Change Authority

D. Project Manager

Correct Answer: C

QUESTION 2

During the Managing a Stage Boundary process what product is updated with estimated costs and time for the stage
that is about to begin?

A. End Stage Report
B. Team Plan

C. Work Package

D. Project Plan

Correct Answer: D

QUESTION 3

Which role is responsible for the management of a risk assigned to it?
A. Project Support

B. Risk owner

C. Risk actionee

D. Project Assurance

Correct Answer: B

QUESTION 4
Which is an objective of the Starting up a Project process?

A. Approve all Product Descriptions prior to project initiation
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B. Obtain approval from corporate or programme management for the Communication Management Strategy
C. Prevent projects with unrealistic delivery dates from being initiated
D. Confirm that there is a valid method in place to measure the expected project benefits

Correct Answer: C

QUESTION 5

Who should act as the communication channel between a project and corporate or programme management?
A. Project Board

B. Project Assurance

C. Project Manager

D. Project Support

Correct Answer: A
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