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QUESTION 1

A program manager needs to establish direction and identify the essential aspects of a program. In addition, they must
ensure that the context and framework of the program are properly defined, assessed, and documented. 

Which document will be created to support this activity? 

A. Program resource management plan 

B. Program management plan 

C. Program master schedule 

D. Program scope statement 

Correct Answer: D 

 

QUESTION 2

Which benefit measurement method considers the value of each time period\\'s return for a project that will create
deliverables over multiple time periods? 

A. Net present value 

B. Future value 

C. Present value 

D. Cost-Benefit ratio 

Correct Answer: A 

 

QUESTION 3

Who owns the program? 

A. Program manager 

B. Project manager 

C. Program director 

D. Program sponsor 

Correct Answer: D 

 

 

QUESTION 4
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All of the following are benefits of a program except for which one? 

A. Projects can operate independently of one another. 

B. Resource management in a program allows resources to be shared across all projects in the program. 

C. The program manager can use the same approach in stakeholder management for all projects in the program. 

D. All projects follow the policies of the program and organization. 

Correct Answer: A 

 

QUESTION 5

A program is completed and the expected benefits are realized. 

Before executing the transition and closing of the program, what should the program manager do? 

A. Create a final program report 

B. Archive documents and lessons learned 

C. Obtain approval from the program governance board to initiate program closure activities 

D. Perform administrative and program management information system (PMIS) closure activities 

Correct Answer: C 
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