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QUESTION 1

You are the program manager for your organization and are about to execute your procurement management plan. You
need to procure materials for your program and you want only the vendor to provide you with a price for the goods you
need to procure. What type of a document should you provide to the vendor in this scenario? 

A. Statement of work 

B. Request for quote 

C. Proposal 

D. Program charter 

Correct Answer: B 

 

QUESTION 2

You are the program manager for your organization and are reviewing several proposed change requests for your
program. Mary, a stakeholder, who has made a change request is asking why it is taking you so long to review the
change. You tell her that you must perform integrated change control to review each change request. What is integrated
change control? 

A. It is the review of the impact of the change on the program\\'s knowledge areas. 

B. It is the review of the impact of the change on the time, cost, scope, and quality baselines. 

C. It is the review of the impact of the change on the program\\'s triple constraints. 

D. It is the review of the impact of the change on the program\\'s Iron Triangle. 

Correct Answer: B 

 

 

QUESTION 3

You are the program manager for your organization and working to create the program statement of work for approval
by the program director. All of the following information is defined in the program statement of work except for which
one? 

A. Program requirements for resource competency levels 

B. Structure of the program management team 

C. Metrics and qualifications for program acceptance 

D. Location of the program work 

Correct Answer: D 
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QUESTION 4

Which of the following documents contain a list of all problems, unfavorable events, or situations that occurred so far in
the program? 

A. Program charter 

B. Program risk register 

C. Program issue register 

D. Program scope statement 

Correct Answer: C 

 

QUESTION 5

Part of program management is to understand how the communication model works in a program. The program
manager must be able to effectively communicate with the program team and stakeholders. What component of the
communication model is responsible for carrying the message? 

A. Medium 

B. Sender 

C. Decoder 

D. Encoder 

Correct Answer: A 
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