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QUESTION 1

To increase its presence and promote its products and services in new markets, a company begins to implement its new
business strategy. The company\\'s CEO endorses a new program to promote and support this strategy However before
the program is formally initialed, this strategy must be aligned with the organization\\'s strategic goals and objectives.
What should the program manager develop first?

A. Program\'s risk threshold

B. Program risk management plan

C. Program resource management plan

D. Program risk and issue governance forum

Correct Answer: A

QUESTION 2

Which of the following is a description of a "ventilated channel\\' cable tray?

A. A ventilated bottom with side rails.

B. Solid bottom with longitudinal side rails.

C. Open tray having a central rigid spine with cable support ribs along the length at 90 degree angles.
D. Two side rails connected by individual transverse members.

E. Channel section with a one-piece bottom no more than 6 inches wide.

Correct Answer: E

QUESTION 3

Class C suspension strands are used for corrosive environments such as in industrial or coastal area.
A. False

B. True

Correct Answer: B

QUESTION 4
A company is building a global monitoring network in 40 countries. The program completes the planning phase and a

review is conducted of the program components\\' strategic alignment with the intended program and company goals.
The review identifies issues that should be resolved to improve program progress. One of the issues identified is the
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lack of incorporation of both software and configuration management tools
Which of the following must be addressed?

A. Program performance monitoring and controlling

B. Program management information system (PMIS)

C. Program delivery management

D. Program roadmap

Correct Answer: B

QUESTION 5

Stakeholders ask the program manager to assess reasons for the project\\'s delay and provide a report also, the
program manager must identify steps to be taken to ensure the program will finish on time and within budget

The program manager distributes information in accordance with which of the following?
A. Stakeholder engagement plan

B. Program governance charter

C. Schedule management plan

D. Communications management plan

Correct Answer: D
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