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QUESTION 1

A program manager initiates a developmental program. Significant resources and funding are required (or early
activities until the program cost and budget estimates are complete 

What should the program manager do to understand the financial environment? 

A. Map costs to the expected benefits realization 

B. Establish intermediate budget based on historical information 

C. Establish program financial framework 

D. Obtain intermediate funding from the executive sponsor 

Correct Answer: C 

 

QUESTION 2

A two-year program is coming to an end Many of the initial governance board members have moved from their current
posts or left the company Several new members have joined but have a shod association with the program, which
changes the board\\'s expectations and focus. During the final phase gate review, some board members are uncertain
of their roles and expectations in the process. 

How should the program manager handle this situation? 

A. Review the final program outcome with the program sponsor 

B. Prepare a program change request utilizing new board member input 

C. Review the strategic plan and benefits management plan with the board 

D. Present the final program status, costs, and schedule reports 

Correct Answer: C 

 

QUESTION 3

Which service is NOT typical of Grade 1? 

A. Telephone 

B. Multimedia 

C. Data 

D. Television 

Correct Answer: B 
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QUESTION 4

Several issues are identified on one component project in a program During a meeting with that component\\'s project
manager, the program manager offers several suggested resolutions Two weeks later, they meet again to review
progress The project manager had reviewed the issues and suggested resolutions, but delayed a decision. This two-
week delay in taking action caused delays in the project schedule 

What should the program manager do? 

A. Join project-level issue resolution meetings to accelerate the decision-making process. 

B. Initiate discussions with the program governance board about assigning a more experienced project manager to the
project 

C. Emphasize that the project manager needs to address the issues and follow up at the next scheduled meeting 

D. Develop an immediate corrective action plan with the project manager and coach them on decision-making
responsibilities 

Correct Answer: D 

 

QUESTION 5

Premises centralized multimode optical fiber can be installed up to how many meters/feet? 

A. 300 m (984 if) 

B. 100 m (328 if) 

C. 500 m (1640 ft) 

D. 2000 m (6560 if) 

Correct Answer: A 
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