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QUESTION 1

What is NOT a risk response strategy? 

A. Avoid. 

B. Transfer. 

C. Accept. 

D. Report. 

Correct Answer: D 

 

QUESTION 2

What is the correct GIC to plan costs related to payment of a subcontractor responsible for BTS commissioning? 

A. 7331 Implementation. 

B. 7332 Site Acquisition. 

C. 7348 Project Management. 

D. 7333 Construction Works. 

Correct Answer: A 

 

QUESTION 3

Who are the contributors to the update of NELLE figures? 

A. Project manager only. 

B. The whole CT team, including PM and Care manager. 

C. CT FandC. 

D. CPM 

Correct Answer: B 

 

QUESTION 4

Which tool must be used to control the Change Management process? 

A. A Change Management template agreed with the Customer and the IPM Change Management Module. 

B. IPM Change Management Module only. 
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C. Any tool, to be defined in the Customer contract. 

D. NELLE. 

Correct Answer: A 

 

QUESTION 5

Which KPI can assist the PM in the analysis of a Gross Margin deviation? 

A. PARD 

B. RA 

C. PCA 

D. SILT 

Correct Answer: C 
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