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QUESTION 1

Who is primarily accountable for maintaining ROLLO tool data properly? 

A. Process and Tools specialist. 

B. Project quality engineer. 

C. Implementation manager. 

D. Rollout manager or project director. 

Correct Answer: D 

 

QUESTION 2

The Project Manager is only authorized to place orders to vendors ... 

A. 1. if CT Head gave instruction for the order 

2.

 within the guidelines and definitions documented in the Project Procurement Plan 

3.

 if he has received a written offer from the supplier 

4.

 using SAP or Modular Logistics System (MLS) 

B. 1. within the approved scope of the project 

2.

 within the guidelines and definitions documented in the Project Procurement Plan 

3.

 using suppliers which have been approved for this specific project and with which valid frame 

contracts exist 

4.

 using SAP or Modular Logistics System (MLS) 

C. 1. after Gate 6 of the NSN Sales Process 

2.

 if the PM has informed the procurement department 
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3.

 using suppliers which have been approved for this specific project and with which valid frame 

contracts exist 

4.

 sending PO through email or fax to the supplier 

D. 1. within the approved scope of the project 

2.

 within the guidelines and definitions documented in the Project Procurement Plan 

3.

 using suppliers with good reputation and a good personal relationship with the PM 

4.

 sending the PO in written form such as email or fax. 

Correct Answer: B 

 

QUESTION 3

How would you handle performance problems related to RAN frequency planning in a project where customer is
responsible for Network Planning? 

A. Request NPO resources to your project and start troubleshooting. 

B. Do nothing, the performance problems are customer\\'s responsibility in this case. 

C. Request implementation teams to go to the field, make test calls and help the customer to identify where the problem
is most critical. 

D. Request an NSN NPO Solution Consultant to meet the customer for evaluating a potential up selling opportunity. 

Correct Answer: D 

 

QUESTION 4

What is NOT a primary characteristic of a risk? 

A. Cause of risk. 

B. Risk event. 

C. Risk effect. 

D. Mitigation plan. 

SDM_2002001050 PDF Dumps | SDM_2002001050 VCE Dumps | SDM_2002001050 Practice Test                               3 / 4

https://www.geekcert.com/sdm_2002001050.html
https://www.geekcert.com/sdm_2002001050.html
https://www.geekcert.com/sdm_2002001050.html


https://www.geekcert.com/sdm_2002001050.html
2024 Latest geekcert SDM_2002001050 PDF and VCE dumps Download

Correct Answer: D 

 

QUESTION 5

What is the purpose of a Project Target Agreement? 

A. 1) full or partial agreement between CT Head and respective PM on the project base lines and the contract terms at
the end of the handover process 2) PM\\'s formal confirmation that all relevant information from tender phase was
handed over 3) release of tendering team 

B. 1) agreement between PM and his line manager of the project targets relevant for Short Term Incentive 2) PM\\'s
confirmation that he is aware of and accepts his incentive relevant project objectives 

C. 1) agreement between the PM and the customer of the project targets and the contract terms at the start of project
execution 2) formal approval of the customer that the PM proposed by NSN is considered acceptable from customer\\'s
perspective 

D. 1) full or partial agreement between Tender PM and Project Execution PM of the project base lines and the contract
terms at the end of the handover process 2) PM\\'s formal confirmation that all relevant information from tender phase
was handed over 3) release of tendering team 

Correct Answer: A 
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